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A niche 
Organisational 
Development 

consultancy focusing 
on assessment 

and development 
of talent



A dynamic boutique 
consultancy with a 
proven track record 
ranging from 
once-off 
interventions to 
large-scale projects

The Core Vision Consultancy is a boutique consultancy that has grown its 
reputation in the fields of leadership, coaching and diversity since 1999. 
Stefan Gottlieb was a partner and owner of The Core Vision from 2005 
until the end of 2012, when he bought out his partner to become the sole 
owner of The Core Vision. In order to preserve the brand, it was decided 
that all existing clients would continue to be serviced by The Core Vision 
Consultancy, while all new clients from January 2013 would be serviced by 
the newly formed Core Consultancy, owned solely by Stefan.

How we work
Core Consultancy is a dynamic boutique consultancy that has a proven 
track record in managing projects ranging from once-off interventions to 
large-scale projects with the deployment of a team of over 20 facilitators 
and project managers. 

Due to the availability of top end, independent consultants, psychologists 
and facilitators, we source our projects on an ‘as needed’ basis. This allows 
us to quickly mobilise resources, use only the best people and keep overheads 
low, resulting in superior quality delivery at highly competitive rates. 

We have a valued network of highly experienced professionals through-
out South Africa and internationally.

     FROM THE CORE VISION TO

CORE CONSULTANCY



Allow us to design 
a programme
for you that suits 
your Global, Regional 
or Local needs

What we do
Our customised leadership programmes balance the two pillars of Assess-
ment and Development. We make use of best practice Assessment and 
Development Centre methodology in order to:
• Diagnose Individual Development Needs
• Identify High Potential
• Inform Internal Promotion 
• Assist Succession Planning
• Aid culture change

Because we are not aligned to any of the big assessment houses, we are 
able to objectively assess and select the best tools and methodologies to 
suit your needs.

What we’ve done
Facilitated and delivered large scale leadership development programmes 
in the following organisations, where assessment and development 
centres played a critical role: 

• Anglo Platinum – The world’s largest platinum producer
• Lonza AG – Basel-based multinational with over 12,000 employees
• Sasol Germany – Hamburg-based manufacturing company with 
 5 sites around Germany
• Hobart Enterprises – Commodity trading organisation based in 
 Ireland

These programmes have enabled us to work in South Africa, Switzerland, 
Germany, Czech Republic, Spain, Belgium, United Kingdom, China, 
Singapore, Brazil, and in 7 states in the USA.  We have worked with a rich 
diversity of people from all over the world, with diverse languages, races, 
and religions.

DEVELOPMENT
LEADERSHIP



COACHING

A structured 
process that 
focuses on creating 
long term and 
sustainable change

What we do
Stefan is passionate about his work as an executive coach as it allows him 
to combine his depth of interest in the human condition with his breadth 
of experience and knowledge of organisations. He sees himself as an 
integral coach, focusing on the coachee’s thoughts, emotions, body and 
language. Integral coaching is a structured process that focuses on 
creating long term and sustainable change. 

Core Consultancy’s coaching programmes include supporting people to:
• Move out of their area of ‘stuckness’
• Explore and expand their ‘ways of being’
• Generate new behavioural strategies
• Deepen awareness to modify their observations
• Prepare for new leadership challenges
• Navigate through career transitions
• Leverage existing strengths 
• Focus on developing new areas of competence.

What we‘ve done
Stefan is on Investec’s panel of approved coaches, and coaches senior 
level clients in Johannesburg, Cape Town and internationally. 

Companies where Stefan has coached include: Investec, Lonza 
(Switzerland and the US), Rohlig-Grindrod, Gloo Digital Ad Agency, 
Build-it, Carst & Walker, Time Quantum, and many entrepreneurs with 
small businesses

EXECUTIVE



1. DIVERSITY EXPOSURE PROGRAMME

2. MANAGING DIVERSITY IN THE WORKPLACE

We have two broad service offerings: Diversity Exposure Programme and 
Managing Diversity in the Workplace

 

What we do
This programme facilitates exposure to various dimensions of identity and 
diversity using a variety of experiential modalities. We aim to celebrate 
our uniqueness and our connectedness through story-telling. We use 
evocative spaces, rather than classrooms or conference centres, to 
inspire delegates and to allow them to reflect on internal processes.

What we’ve done
Our flagship Diversity Exposure Programme is taking place in Investec 
Bank, a multinational private and investment bank. The 3-day programme 
has been running since 2011 and has been rolled out in 4 main South 
African regions: Johannesburg, Pretoria, Durban and Cape Town. 

  

What we do
These workshops examine the diversity issues that exist in your organisa-
tion, looking at what is working and what is not working in terms of 
diversity, and building solutions within natural work teams. Methodolo-
gies that we use include:
• Diversity surveys using one-on-one interviews and focus groups
• Exercises that examine stereotypes and prejudice
• Group process workshops getting to team solutions
• Promoting an understanding of the dimensions of diversity: 
 status, gender, levels of education, religion, culture, race, 
 sexual preference, and relationship to power and authority
• Creating interpersonal and intercultural understanding 
 through storytelling

What we’ve done
We conducted several hundred Managing Diversity workshops at Anglo 
Platinum and at Anglo Coal, working with natural work teams to surface 
issues of racism, sexism and other forms of discrimination, and to 
empower teams to move forward with a new spirit of cooperation.

PROGRAMMES
DIVERSITY

Our view of 
diversity includes 
race, gender, levels 
of education, 
status, religion, 
culture, race, 
sexual preference, 
beliefs, attitudes, 
power and authority



DEVELOPMENT AND DYNAMICS
TEAM

What we do
The primary objective of our team interventions is to facilitate open and 
honest discussion for the team to find unique solutions to their unique issues.  
Our interventions increase understanding of personality, team role, and 
leadership style, and examine the key issues that hinder team efficiency. 
We then move the team towards generating solutions. 

What we‘ve done
The issues facing each team are unique, and require a unique and tailored 
approach. Some broad objectives of our team workshops have been:

• Creating a deeper understanding of different leadership styles in 
 the team
• Exploring the personalities and dynamics that exist in the team
• Examining the role of leadership in the team
• Addressing the team dynamics and current issues 
• Developing a team charter or code of conduct
• Generating solutions and clear action steps

We use a combination of some of the following tools:

• MBTI, Belbin Team Roles, Lumina Team Wheel, or Team 360° Review
• Academic articles on Leadership Styles
• Leadership Journals – team members reflect on their own 
 leadership styles 
• Team Journals – team members observe team dynamics prior to 
 the intervention
• Keep-Stop-Start feedback process
• ‘Un-discussables’ – surfacing and clustering the team issues that 
 are too hot to handle
• Team Chartering – facilitating the agreed way forward for the team.

We facilitate open 
and honest 
discussion, for the 
team to find unique 
solutions to their 
unique issues



Education
• BCom in Business Economics (Wits)
• BA Hons (UJ) 
• Masters in Clinical Psychology (Wits)
• PhD Coursework Programme for Consulting Psychology(UNISA) 
• Associate Coaching Course - Centre for Coaching (UCT) / 
 New Ventures West (California, USA).

Current Professional Practice
• Assessment and Development Centres
• Competency-Based Interviewing and Assessment for Selection
• Executive Coaching
• Leadership Development
• Facilitation of customised workshops around leadership, 
 diversity and team dynamics
• Psychometric Assessment – accredited on several emotional, 
 cognitive and personality instruments
• 360° Feedback
• Career Development Planning
• Competency Framework and 360° Questionnaire Design

Working with diverse cultures in several countries across Europe, North 
and South America, as well as China and Singapore. 

Clients include: Investec Bank, Anglo Platinum, Lonza, Sasol Germany, 
Sasol South Africa, Anglo American, Anglo Coal, The Johannesburg Bar 
Council, Carst & Walker (SA & UK), The SA Bond Exchange, Kagiso Urban 
Management and Babcock Engineering. 

Facilitator for the GIBS Leadership Development programme, in conjunc-
tion with INSEAD. 

Based in Hout Bay, Cape Town, but travels to Johannesburg several times 
a month, and to Europe, the US and Asia several times a year.

STEFAN GOTTLIEB
PROFILE
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+27 83 2858382  /  +27 21 7904458
2 Chestnut Drive, Hout Bay, Cape Town 
7806 South Africa

stefan@coreconsultancy.co.za
www.coreconsultancy.co.za
      www.linkedin.com/in/stefangottlieb


